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Principal GOVERNANCE

Objective/Strategy:

Title: Trust Board 2024/25 Self-Assessment Report

Board Assurance N/A

Framework Entries:

Regulatory Requirement: | CQC Registration: Good Governance

Equality Considerations: | Equality has been considered but none believed to apply

Key Risks: None — compliant with regulatory requirements

For: The Board is asked to:

1. Review and discuss the findings from the self-assessment
exercise and approve the report (Appendix 1).

1. Summary of Committee Responses

16 Board members were asked to provide a rating between 1 to 5 (1 = strongly disagree, 5
= strongly agree) for 18 questions, as well as responses to a question on what the length of
an effective ‘Board Day’ would be like. 12 out of the 16 provided responses and these are
attached as Appendix 1

2. Proposed Action Plan

No action is proposed. The Board is asked to review, discuss the comments, and decide
whether to propose an action plan.

3. Conclusion

Board members are asked to review and discuss the findings from the Board self-assessment
exercise and approve the report.
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