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1. Purpose/Background/Summary

This paper supports our latest Digital transformation strategy written with involvement from you —
our staff, patients and partners. While COVID-19 will change the way we do some things and
bring some of our plans forward, our key priorities for the future remain the same. This strategy
will guide our work through the next five years, as we recover from the pandemic and focus
again on our core purpose: to bring tomorrow’s treatments to today’s patients. The strategy will
help us build on our strengths, address our challenges and realise the potential of our new
hospital and our exceptional staff. Clinical excellence and innovation have helped us get where
we are today and remain at the heart of everything we do.

But how we do things is just as important, and our strategy is clear about improving our staff
experience and building meaningful partnerships with organisations who share common goals.
Despite the challenges of the last few months, we feel full of energy and enthusiasm for the
journey ahead.

This Digital Strategy is our new five-year strategy for Royal Papworth Hospital and aims to align
with the new corporate strategy and business objectives.

The Strategy has been through several Digital and review committee’s including.
» Design Authority — 28 May 2021
* Avyou said we did event, 23 June 201
» Executive Directors held on 27 July 2021
+ Digital Strategy Board held on 9 August 2021
« Strategic Projects Committee on 26 August 2021

2. Recommendation

The Board of Directors is requested to note this update and approve the Digital Strategy 2021 -
2025
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