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1. Executive summary

Purpose: The Board Assurance Framework (BAF) forms a part of the overall risk
management and assurance process of the Trust and allows the Board to
maintain oversight of the principal risks to delivery of the Trust’s strategic
objectives. All BAF risks are mapped to the Trust’s strategic objectives and
reporting is managed through the DATIX system and escalated through the
relevant Trust Committee structures.

The BAF tracker for October 2021 includes the Residual Risk Rating (RRR) and
long-term trend for each BAF risk showing risks above Risk Appetite and within
Appetite. Risks are mapped to the CQC Key Lines of Enquiry (KLOEs). Committee
reports include further detail on controls and assurance for each BAF risk.
Headlines: Fifteen risks have a Residual Risk Rating above Risk Appetite.

New BAF Risks: Two risks have been added to the BAF (as reported last month):

BAF 2985: Key Supplier Risk: RRR 20 (C5xL4) IF the Trust is reliant on key
suppliers to deliver commissioner requested services, THEN the Trust has a
higher likelihood of being exposed to financial and service delivery risks.

BAF 3040: M.Abscessus: RRR 15 (C5xL3) IF the measures that the Trust has put
in place to control the spread of M.Abscessus in patients identified as clinically
vulnerable to M.Abscessus are not affective THEN patients may come to harm
and that may have an adverse effect on Trust performance and reputation. This
risk is managed through the multi-professional M.Abscessus Steering Group.

Other updates:
BAF 675: Harm from Hospital Acquired Infections RRR 8 (C4xL2). Risk rating
reduced following review of COVID pathways in the light of national guidance.

Nosocomial infections and outbreaks being continuously monitored within the
IPC team and managed. No increase in nosocomial or outbreaks identified.

BAF 841: CIP: RRR 12 (C4xL3). CIP plans identified for 2021/22 equating to £5.4m
and the programme is now collecting ideas for 2022/23.
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BAF 2532: COVID Pandemic: RRR 10 (C5xL2). Review of COVID pathways been
undertaken with IPC and DIPC. COVID restrictions remain in place across the
hospital. COVID booster vaccinations are now being administered to staff at the
RPH vaccination clinic. The Trust continues to have COVID positive patients in
the hospital, with continued high community prevalence. No change to RRR.

BAF 730: R&D Strategic Direction: RRR 6 (C2xL3) The R&D Innovation Fund is
open with projects now in final review. The Trust has agreed to the centralise
Research PA funding. The process for this is being finalised. No change to RRR.

Closed Risks: None

Principal Risks (PR) The October BAF report reflects the earlier discussion at
Board with principal risks relating to:

1. COVID19 pandemic and the need to sustain operational effort and
resources to the COVID19 readiness and response.

2. Workforce, and the need to focus on recruitment and retention to support
flow and our ability to deliver activity

3. Failure to optimise the new facility to deliver activity plans and meet
patient demand.

4. The requirement to deliver our financial plan on a sustainable basis,

addressing the underlying the structural deficit and our contribution to the
wider system

5. Cyber security and data loss - the need to ensure that our services are
resilient to cyber-attack and that residual risks to resilience are managed.

Recommendation
The Board is requested to note the BAF report for October 2021.
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3. Strategic Objectives by Severity of RRR
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BAF Tracker 12/10/2021
Produced by Anna Pearman, Risk Manager
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Produced by Anna Pearman, Risk Manager
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