
 

 

 

Who should attend? 
• This course is a must for ALL new and existing IT Project Managers  

• Clinical, non-clinical staff and practitioners driving transformation 

• All staff in Health and Care working in IT project management 

• PMOs, PSOs, Project PAs and EAs 

• Experienced project managers 

• Digital Transformation leaders 

 

 

Limited number of spaces 

available in order to 

maintain social distancing – book 

early to avoid disappointment 

Registration fees 
£349.00 + booking fee 

 
Risk of cancellation due to Covid-19:   
registration fee will be refunded.  Any travel  
and accommodation costs will remain the 
responsibility of the individual attendee. 

 

 

Royal Papworth Hospital organises and hosts 

cardiothoracic courses for medical professionals. As a 

world-renowned hospital with a wealth of specialist 

expertise, our staff are well placed to share their 

knowledge and experience with clinical colleagues. 

© Royal Papworth Hospital NHS Foundation Trust 2020. 

All rights reserved. Not to be reproduced in whole or in 

part without the permission of the copyright owner. 

Aim of the course 

• An essential knowledge and skills course on real project management  

• Identify value in transformational project management 

• Gain understanding of pitfalls, gotcha’s and why projects fail 

• Explore real-life principles to drive digital transformational change and value 

• Project planning techniques and resource requirements 

• Managing stakeholders and communications 

• How to gain project assurance for quality 

• Analysing progress and closing a project 

 
Day to include 

• Interactive exercises and discussion about aspects of project management  

• Understanding the need for project management 

• The project lifecycle and project elements 

• Customer requirements and quality assurance 

• The project board and decision making 

• Project tips and techniques 

• Project reporting 

• An assessment to test yourself resulting in a CIS UCQ™ Certificate 

 

 

@papworth_PD /Papworth Professional Development 

Course lead 
Mr Andrew Raynes 
Chief Information Officer 
Royal Papworth Hospital NHS 
Foundation Trust 

To book a place register online: https://royalpapworth.nhs.uk/ppd 

Care Information Systems User Competencies and Qualifications™ 

Project Management (Core)  

 

 

 

When 

25th March 2022 

8:45am to 5:00pm 

 
 

Where 

 

Moller Institute, Churchill 

College, Storey’s Way, 

Cambridge, CB3 0DE  

 
Contact 

Royal Papworth 

Professional 

Development 

papworth.cpdevents@nhs.net 
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