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1. Executive summary

Purpose: The Board Assurance Framework (BAF) forms a part of the overall risk
management and assurance process of the Trust and allows the Board to
maintain oversight of the principal risks to delivery of the Trust’s strategic
objectives. All BAF risks are mapped to the Trust’s strategic objectives and
reporting is managed through the DATIX system and escalated through the
relevant Trust Committee structures.

The BAF tracker report includes the Residual Risk Rating (RRR) and long-term
trend for each BAF risk showing risks above Risk Appetite and within Appetite.
Risks are mapped to the CQC Key Lines of Enquiry (KLOEs). All BAF risks are
assigned to a Board Committee and Committee reports include further detail on
controls and assurance for each risk.

Headlines: Fourteen risks have a Residual Risk Rating above Target.

New/Closed BAF Risks: BAF3008 CRF Grant Funding (RRR 6) has been closed as
grant funding has been agreed for the next 3 years. BAF BAF2833 has been
moved to the Corporate Risk Register as reported last month.

Other updates:

The Audit Committee had requested Committees to report on the four risks that
have a RRR of 20:

BAF 678: Waiting List Management: RRR 20 (C4xL5): The recovery trajectories
have now been set in the activity recovery plan and regular reports will be
brought to the Performance Committee.

BAF 1853: Staff turnover: RRR 20 (C5xL4): The KPI for this risk have been within
target for three months however the staff survey results are a leading indicator
and there is some concern that this risk should not be reduced prematurely.

BAF 1929: Staff Engagement: RRR (C4xL5): This risk remains escalated, and the
remedial actions will take a significant period to deliver results.

BAF 3261: Industrial Action: RRR 20 (C4xL5). It has been recommended that the
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mapping of BAF 3261 should be amended so that a single committee

(Performance) is responsible for oversight.
No changes in ratings were recommended for any of the four risks.

Principal Risks (PR) The Board reviewed its principal risks and risk appetite
statements on 2 March 2023, and these have been revised as follows:

PR1 Workforce: Failure to maintain an engaged and skilled workforce in
adequate numbers to support delivery of high-quality care and drive innovation,
through staff that are well supported and aligned to our shared values,
behaviours and purpose.

PR2 Productivity: Failure to achieve sufficient patient throughput to support
timely and equitable access to care, and achieve financial stability, through
optimising the productivity of our people and facilities.

PR3 Finances: Failure to deliver our financial plan on a sustainable basis and
deliver our contribution to the wider system through rigorous financial
management and an effective response to uncertainties in the future
mechanisms for commissioning and innovation in specialised services.

PR4 Cyber security and data loss: Failure to prioritise cyber resilience through
the implementation of up-to-date cyber security controls, training, surveillance,
risk management, business continuity and recovery planning increases the risk of
a major cyber event causing data loss, key system failure, and prolonged
disruption to services.

The revised risk appetite statements are appended to the April BAF report.

Recommendation
The Board is requested to note the BAF report for March 2023.
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3. Strategic Objectives by Severity of RRR NHS
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