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1. Executive summary

Purpose: The Board Assurance Framework (BAF) forms a part of the overall risk
management and assurance process of the Trust and allows the Board to
maintain oversight of the principal risks to delivery of the Trust’s strategic
objectives. All BAF risks are mapped to the Trust’s strategic objectives and
reporting is managed through the DATIX system and escalated through the
relevant Trust Committee structures.

The BAF tracker report includes the Residual Risk Rating (RRR) and long-term
trend for each BAF risk showing risks above Risk Appetite and within Appetite.
Risks are mapped to CQC domains. All BAF risks are assigned to a Board
Committee and Committee reports include further detail on controls and
assurance for each risk.

Headlines: Fourteen risks have a Residual Risk Rating above Target.
New/Closed BAF Risks: None.
Other updates:

BAF 3621: Industrial Action: RRR 20 (C4xL5): Plans are in place to manage and
mitigate IA but there is a continued impact on delivery of our services.

BAF 675: Hospital Acquired Infections: RRR 16 (C4xL4): Recommendations and
actions from the external peer review by NHSE have been agreed and learning
from the Liverpool H&C visit has been shared and actions are being taken
forward through the SSI governance structure. We have a focus on compliance
with decolonisation treatment; cleaning and decontamination audit actions;
resourcing diabetic care pre-operatively; theatre footfall and behaviours.

BAF 3223: Activity recovery and productivity: RR16 (C4xL4). STA Continuous
Improvement programme is in place focused on in-day productivity (reporting via
Performance Committee). The sixth theatre is now open, and we continue with
the Patient Safety Initiatives focused on patients waiting over 40 weeks. We are
also working on pathways to realise planned discharges. We have gaps in
assurance relating to staff engagement and the impact of industrial action.
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BAF 2829: Achieving financial balance: RRR 8 (C4xL2) The RRR reflects the

uncertainty in the 2024/25 financial framework and economic environment
which correlates to the Trust's Medium-Term Plan. There is material uncertainty
associated with the financial impact of the EPR replacement programme as well
as the delegation of specialised commissioning. This will continue to be assessed.

Principal Risks (PR) The Board has agreed the following principal risks to delivery
of its strategic objectives which underpin the delivery of outstanding, safe and
high-quality care:

PR1 Workforce: Failure to maintain an engaged and skilled workforce in
adequate numbers to support delivery of high-quality care and drive innovation,
through staff that are well supported and aligned to our shared values,
behaviours and purpose.

PR2 Productivity: Failure to achieve sufficient patient throughput to support
timely and equitable access to care, and achieve financial stability, through
optimising the productivity of our people and facilities.

PR3 Finances: Failure to deliver our financial plan on a sustainable basis and
deliver our contribution to the wider system through rigorous financial
management and an effective response to uncertainties in the future
mechanisms for commissioning and innovation in specialised services.

PR4 Cyber security and data loss: Failure to prioritise cyber resilience through
the implementation of up-to-date cyber security controls, training, surveillance,
risk management, business continuity and recovery planning increases the risk of
a major cyber event causing data loss, key system failure, and prolonged
disruption to services.

Recommendation
The Board is requested to note the BAF report for October 2023.



2. Risks Mapped to Strategic Objectives
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1. Deliver clinical excellence 14 (14.6] 20 9
2. Grow pathways with partners 5 [12.2] 16 9
3. Offer positive staff experience 7 |15.4| 20 9
4. Share and educate 4 110.8| 12 9
5. Research and innovate 2 9.5| 10 9
6. Achieve sustainability 13 |13.7| 20 8
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* Average for risks included in current tracker report
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3. Strategic Objectives by Severity of RRR NHS
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4. BAF Tracker Risks Above Target NHS
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BAF Tracker: Committee Update 19/10/23

Status since last month
Long running Trend
Target Risk Rating

% RRR achieved
Risk Target achieved
Risk Appetite
addition to the Board
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5. BAF Tracker Risks Below Target

BAF Tracker: Committee Update 19/10/23
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