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Qur vision Our values Our objectives
e To bring tomorrow’s treatments ¢ Leading with care ;
to today’s patients. We put patient care at the QU B
heart of everything we do. e \We will implement our Quality Strategy (2019-2022) and further
C embed our Quality Improvement methodology to deliver continuous
OUI’ MISSIon * Instilling innovation quality improvement, supporting excellent care and outcomes.

We look for every opportunity

e To provide excellent, specialist _ ,
to innovate and improve.

care to patients suffering from

e \We will deliver our activity plan and meet our patient access targets.

heart and lung e Feeling valued
disease. We ensure our staff members feel Our staff
valued for the work they do. e \We will invest in our leaders to enable them to support our

: staff to deliver excellent patient care.
e Encouraging excellence

We encourage excellence ¢ We will continue to enhance our reputation as an employer
in all aspects of clinical and attract high quality staff to work with us in all roles and departments.

and non-clinical services.

Our resources
e \We will deliver a safe and effective move to our new hospital.

e \We will deliver our financial plan and recovery programme,
supporting the Trust’s return to financial sustainability.

Our partners

e \We will use the opportunity of our new hospital and location to innovate,
develop partnerships with external organisations and further build upon our
reputation as one of the world’s leading heart and lung hospitals.

e We will work closely with our Sustainability and Transformation Partnership
(STP) partners to support delivery of our system plan and, through our
leadership of cardiothoracic services, to refine patient pathways to improve
outcomes and patient experience.






