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Report to: Board of Directors Date: 2 July 2020

Report from: Executive Directors

Principal Objective/ GOVERNANCE

Strategy and Title Papworth Integrated Performance Report (PIPR)

Board Assurance FSRA BAF (Unable to maintain financial, operational and clinical sustainability)

Framework Entries [BAF references: 843, 858, 873, 2145, 2146, 2147, 2148, 2149, 2163, 2164, 2165,
2166, 2213]

Regulatory Requirement Regulator licensing and Regulator requirements

Equality Considerations Equality has been considered but none believed to apply

Key Risks Non-compliance resulting in financial penalties

For: Information

The Trust has committed to the development of an Integrated Performance Report (IPR) to support the Board in the measurement,
analysis and challenge of the organisation, in line with national guidance and sector best practice.

A summary version of the PIPR has been produced for May 2020. This includes the latest dashboard KPI and additional KPI
metric information but excludes the performance summary, key challenges and spotlight narratives. Whilst the maintenance of
clinical, operational and financial control and stewardship of the Trust remains critical during the NHS response to COVID-19
routine reporting to Committees is currently constrained by the requirement to devote maximum operational effort and resources to
the COVID-19 readiness and response. The reporting flexibilities exercised have been taken at the discretion of the Trust
Executive.

May 20/21 Performance highlights:

This report represents the May 2020 data. Overall the Trust performance rating was RED for the month. There was one domain
rated as Green (Caring), two domains rated as Amber (Safe and Transformation) and four domains rated as Red performance
(Effective, Responsive and People, Management & Culture and Finance).

Recommendation

The Board of Directors are requested to note the contents of the report.




