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Overview 

Critical care beds Ward beds 

8 4 

Key assumptions for resource constraints 

Number of COVID beds 

KEY: 

NEL – non elective activity     EL    - elective activity     DC   - day case activity 

Minimum percentage of pre-COVID-19 (“business as usual”) services 

Overview Project Plan Current Position 

Context 

The CDC Medium Term Strategy sets out the clinical prioritisation for 
the Trust’s patients within current resource constraints over the next 
two months (29th June 2020 -31st August 2020).  

The strategy sets out high level percentages of pre Covid business as 
usual activity volumes that the Trust should be working towards. 
These are set out on this slide. 

This broadly sees the continued prioritisation of non-elective demand, 
with a phased return of elective activity volumes, however this is 
limited by ICU capacity and infection control impacts on productivity. 
A summary by service line set out in the next section. 

The CDC’s view is that this scenario is the best possible clinical 
prioritisation given the resource constraints in place.  

This decision will not eliminate all clinical risk and the key implications 
of this decision over the next 12 months will be: 

• The reduced ability to shorten waiting lists for elective activity with 
the potential commensurate increased clinical risk to  patients 
where services are ICU dependent 

• The continued but significantly reduced need for staff to cross-
cover and work flexibly across areas recognising the need to 
advocate staff wellbeing  

• The need for effective and responsive booking and other 
administrative processes to support increasing activity levels 

• National and regional commissioning strategies are not known and 
may impact on some of our services e.g. lung transplantation 

This will need to be supported by a clear communications plan to 
ensure the organisation is aligned to our medium term goals. 

Staffing Assumptions 
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Project Plan 

Overview Project Plan Current Position 

AIM OWNER INTERDEPENDENCIES ACTION/ PINCHPOINTS CURRENT STATUS COMPLETION DATE   

JULY 

2020 

AUGUST 

2020 

    Staffing Space Kit Commissioning                           

Clinical Booking JS                                   

Prioritise services to support CDC strategy           Clinical engagement needed COMPLETE 29/06/2020                     

                                      

Radiology AV/ BA                                   
CT capacity to 80% of BAU (80 appt/ week) RPH & Nuffield            Requires opening unfunded capacity, paper due to IG 06.07 delayed, booking issues 

COMPLETE 

03/08/2020 

                    
MRI capacity to 80% of BAU (56 appts/ week)           Requires opening unfunded capacity, paper due to IG 06.07 delayed, booking issues 

COMPLETE 

03/08/2020 

                    

NM capacity to 50% of BAU (20 appts/ week)           Opened 01.07 COMPLETE 03/08/2020                     

CBC Cardiothoracic imaging group development           Scope to be explored ON PLAN 28/08/2020                     

Identify all services that can be provided off site eg Spire           To be identified by radiology as a cohort move COMPLETE 29/06/2020                     

                                      

Outpatients (Respiratory and Cardiology) MD/DB                                   

Reinstate F2F PVDU clinics            Ensure Resp Phys capacity  COMPLETE 17/07/2020                     

ILD OP capacity at 50% of BAU             COMPLETE 17/07/2020                     

ACHD clinics to recommence             COMPLETE 17/07/2020                     

Realign resource to manage significant increase in Cardiology A&G             COMPLETE 31/07/2020                     

Model impact of post Covid complications on C Phys             COMPLETE 24/07/2020                     

Cardiac Physiology to 80% of BAU           1 COMPLETE 03/08/2020                     

                                      

Bronchoscopy (Phase 2) MD/DB                                   

Service transfer plan agreed with CUH           CUH decision pending BEHIND PLAN 26/06/2020                     

Commissioning plan agreed with CCG           See above BEHIND PLAN 17/07/2020                     

Operational plan to support patient pathway incl recovery            See above ON PLAN 14/08/2020                     

Open of 2nd bronchoscopy room            Business case for staffing outstanding ON PLAN 21/08/2020                     

Implementation of service transfer             ON PLAN 31/08/2020                     

Review and improve bronchoscopy productivity             ON PLAN 28/08/2020                     

                                      

Ambulatory Care (Respiratory and Cardiology) MD/DB                                   

PVDU daycase assessment at 50% of BAU on 4th floor           Currently at 60-70% COMPLETE 31/07/2020                     

ILD daycase capacity at 50% of BAU on 4th floor           ILD to move to day ward COMPLETE 31/07/2020                     

Recommence ILD Bronchoscopy list (1 x week)             COMPLETE 24/07/2020                     

CCLI to 40% of BAU           Currently at 60% COMPLETE 31/07/2020                     

Cardiology daycase elective to 45% BAU             COMPLETE 24/07/2020                     

Pathway and IC review to ensure suffficient dayward capacity             COMPLETE 17/07/2020                     

                                      

Intensive Care AV                                   
Workforce to open 33 beds (of which 8/12 ECMO)           All staff redeployed back to ward/ departements. 33 not consistant. Pipeline very good. Active recruitment with 

25 overseas nurses appointed awaiting visas etc.  
ON PLAN 31/08/2020 

                    

Focussed recruitment activity to support 36 beds CCA and explore redeployment options           Strategy and finance to be agreed COMPLETE 29/06/2020                     

Agreed nursing roster to meet CDC strategy, ICS, FICM reommendations           Weekly review of progress COMPLETE 29/06/2020                     

Develop new medical workforce model incl academic           Academic post not in place COMPLETE 07/08/2020                     

Entry to limited resources decisions to be strengthened           No longer a priority. Closed.    15/06/2020                     

Improve patient flow by increasing overnight tasks            Agreed  COMPLETE 29/06/2020                     

                                      

Cardiology (inpatients) DB                                   

Agree ownership for pre IHU patients           RH to confirm in writing BEHIND PLAN 29/06/2020                     

Open 4NW as Cardiology green area (minimum 13 beds, expanding to 21)           4NW now purple as per IPC COMPLETE 29/06/2020                     

Deliver balloon pumps with Cardiology ward environment           Expansion of HDU required COMPLETE 07/08/2020                     

Model impact of Heart MDT on services           11/44 accepted COMPLETE 31/07/2020                     

Impact of increased LOS            Fully mitigated  COMPLETE                       

Plan for repatriation of CRT- P devices to WSH, NWAFT & QEH             ON PLAN 31/12/2020                     

Discharge lounge facility to be provided             COMPLETE 17/07/2020                     

                                      

Respiratory Medicine (inpatients) MD                                   

All services (CCLI, PVDU, Oncology, ILD) to achieve 100% urgent and non elective demand             COMPLETE 29/06/2020                     

CCLI inpatient activity to 50% of BAU           Confirm nursing and ward capacity  COMPLETE 31/07/2020                     

PVDU inpatient activity at 50%           Confirm diagnostic capacity available COMPLETE 31/07/2020                     

Increase BPA lists to 3 or 4 per month (as per business case)           Business case to be resubmitted ON PLAN 14/09/2020                     

Workforce strategy (ANP link to CCA, AHP and nursing)           JW to lead COMPLETE 29/06/2020                     

Open 3NE to 23 beds           Nursing staff, AHP, IC requirements ON PLAN 31/08/2020                     

Achieve full booking to all am daycase session (50 per week)           Booking to 90% on average COMPLETE 29/06/2020                     

Open sleep lab to 100% of BAU (24/ week)             COMPLETE 29/06/2020                     

Map out and agree end to end Covid pathway             COMPLETE 07/08/2020                     

                                      

Transplant services AV/DJ                                   
Support overall growth with recruitment strategy 

          Advert online and Interviews set for TX consultants vacancies 
ON PLAN 23/08/2020 

                    
DCD retrieval service planning             ON PLAN 31/08/2020                     
Improve out of hours cover with new registrar rota             COMPLETE 03/08/2020                     
3 lung assessments/ week  

          Sufficient capacity to meet demand with 2/ week COMPLETE 
03/08/2020 

                    

                                      

Surgery AV/DJ                                   

Non elective and emergency work at 100% of BAU for all surgery             COMPLETE                       

Elective cardiac surgery capacity at 60% of BAU (34-40 cases/ week)           Will complete w/c 13/7 COMPLETE 31/08/2020                     

Consultant medical workforce review           WF reviewed COMPLETE 17/07/2020                     

Recommence F2F new cardiac surgery patient OP consultations to 75% of BAU           Already at 100% COMPLETE 03/08/2020                     

                                      

Theatres and Anaesthetics AV                                   

Re-establish 17 sessions/ week of anaesthetic support to cath labs             COMPLETE 03/08/2020                     
Impact of IC for rest rooms and changing rooms impact to be mitigated           Ground floor locker room allocated to reduce traffic 

COMPLETE 
10/07/2020 

                    

Pre assessment pathway for complex patients             COMPLETE 17/07/2020                     

Virtual pre assessment pathway           Software not funded. Lorenzo options. COMPLETE 17/07/2020                     
Focus on recruitment for theatre staff            Short term additonal agnecy/ ot being allocated - long term pipeline recruitment improving  ON PLAN 28/08/2020 

                    
Open theatre recovery area to improve patient flow           Plan agreed COMPLETE 17/07/2020 

                    
Theatre productivity programme            Holiding bay SOP agreed, turnaround time reduced from 20-12minute wait ON PLAN 28/08/2020 

                    

                                      

Cath Labs  DB                                   

Open Cath Lab 6              COMPLETE 13/07/2020                     

Review and improve cath lab productivity             COMPLETE 28/08/2020                     

Impact of IC for rest rooms and changing rooms impact to be mitigated           
Changing rooms to be removed for built environment team 

  03/08/2020                     

Pre assessment pathway for complex patients             COMPLETE 03/08/2020                     

                                      

Clinical Partnerships All                                   

ENH Service proposals developed and agreed           Joint proposal agreed, to be sent to commissioners ON PLAN Beyond 28/8                     

CUH Service proposals developed and agreed; priority projects agreed             ON PLAN 28/08/2020                     

Review non elective respiratory pathways with CUH           Meeting planned for end August due to A/L BEHIND PLAN 03/08/2020                     

Commissioner support for new service models             ON PLAN 28/08/2020                     

Implementation of new service models             ON PLAN Beyond 28/8                     

STP engagement to deliver recovery           Via domains and local group. RPH are on domain 1-3 ON PLAN 28/08/2020                     

                                      

Long Term Weaning Service MD                                   

Develop service model and business case             ON PLAN 31/08/2020                     

Refer a patient development             ON PLAN 31/08/2020                     

Regional communications and launch             ON PLAN 28/08/2020                     

Open to 8 then 12 beds              ON PLAN 28/08/2020                     

                                      

Microbiology AV                                   

Augmented 24/7 service for bespoke advice           Medical workforce review COMPLETE                       

                                      

Cardiology GIRFT Regional Impact DB                                   

Model impact of GIRFT report           WSH, CUH and NWAFT data to be modelled ON PLAN 31/12/2020                     

STP and commissioner partnerships to agree regional response           Await publication of GIRFT report ON PLAN 31/12/2020                     

Operational plan to accommodate c.2000 PCI/yr           Beyond timescale of CDC Medium term strategy ON PLAN 31/12/2020                     

                                      

EoE Adult Critical Care Transfer Service AV/LC                                   

Stakeholder engagement              COMPLETE 29/06/2020                     

Draft proposal document             BEHIND PLAN 14/08/2020                     

Submission of proposal             ON PLAN 21/08/2020                     

Approvals process             ON PLAN 21/08/2020                     

Operational plan to support implementation of service             ON PLAN 28/08/2020                     

                                      

Research                                      

Restart research and biobanking             BEHIND PLAN 31/07/2020                     
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Project Plan 

 

Overview Project Plan Current Position 

  Total Tasks Complete On plan Behind plan 

01 July 2020 85  10 68 7 

08 July 2020 84* 13 64 7 

15 July 2020 84 17 58 9 

22 July 2020 84 19 57 8 

29 July 2020 83 21 56 7 

05 August 2020 83 21 56 7 

12 August 2020 83 23 53 7 

19 August 2020 83 49 29 6 

Aim Owner Interdependencies  Action/pinch points Current status Completion 

Staffing Space Kit Commissi
oning 

Bronchoscopy (Phase 2) 

Service transfer plan agreed with CUH MD/DB CUH decision pending BEHIND PLAN 26/06/2020 

Commissioning plan agreed with CCG MD/DB See above BEHIND PLAN 17/07/2020 

Cardiology (inpatients) 

Agree ownership for pre IHU patients DB          RH to confirm in writing BEHIND PLAN 29/06/2020 

Clinical Partnerships 

Review non elective respiratory pathways with CUH All Meeting planned for end August due to A/L BEHIND PLAN 03/08/2020 

EoE Adult Critical Care Transfer Service 

Draft proposal document AV/LC           BEHIND PLAN 27/07/2020 

Research 

Restart research and biobanking BEHIND PLAN 31/07/2020 



5 5 

Bedstate on; 

Specialty 

Assumed 

occupancy 

target 

Pre-COVID avg bed 

occupancy (before 

occupancy adj) 

Pre-COVID avg bed 

occupancy (after 

occupancy adj) 

Bed requirement (adjusted for 

assumed 

occupancy target factor) 

Snapshot time 29-Jun 06-Jul 13-Jul 20-Jul 27-Jul 03-Aug 10-Aug 17-Aug 

Cardiology 85% 47 55 49 

Avg 46 46 60 61 61 47 43 44 

Min 30 34 48 47 49 39 30 31 

Max 57 54 65 71 71 55 55 50 

RSSC 85% 14 16 16 

Avg 10 10 12 14 15 11 15 13 

Min 8 6 9 10 12 9 11 11 

Max 14 14 17 18 20 13 20 17 

Surgery (excl Transplant) 85% 71 83 67 

Avg 58 63 63 62 70 71 85 77 

Min 53 57 57 58 67 66 72 72 

Max 60 64 65 66 72 75 89 84 

Thoracic Medicine 85% 30 36 22 

Avg 18 25 25 23 22 23 24 28 

Min 10 18 18 19 17 17 17 17 

Max 21 27 29 26 24 26 28 32 

Transplant 85% 13 15 11 

Avg 11 15 11 10 10 11 12 8 

Min 10 14 9 8 8 9 10 6 

Max 12 15 11 10 10 11 12 8 

Covid 85% 0 0 11 

Avg 9 7 5 5 5 5 3 3 

Min 8 6 5 5 5 5 3 3 

Max 9 7 5 5 5 6 3 4 

Grand Total 85% 175 205 177 

Avg 152 166 176 175 182 168 182 172 

Min 119 135 146 147 158 145 143 140 

Max 173 181 192 196 202 186 207 195 

Total (excl. Covid) 85% 175 205 166 

Avg 144 159 171 170 177 163 179 168 

Min 111 129 141 142 153 140 140 137 

Max 164 174 187 191 197 180 204 191 

Current position 
 

The table below sets out the current bed usage across the hospital compared to 
the 2 month vision set out by CDC at the end of June. This shows the midday 
count and the midnight count to ensure the most accurate representation of bed 
usage.  

Whilst a useful indicator a ready reckoner for what we have been able to achieve, 
this will not represent the full picture of % of business as usual services that the 
Trust has returned to.  

 

 

There is likely to be variation as how service usage compares to the CDC strategy 
and this will be reviewed for future reports once the June coding position is 
finalised in the first couple of weeks of July.  

The information is taken directly from Lorenzo and therefore is dependent on 
accurate bed move information being recorded in each area. Teams are asked to 
ensure that this data is being captured accurately on Lorenzo to make this 
snapshot as accurate as possible.  

Shading key: 

Orange = below scenario  

Green = at or above scenario 

Overview Project Plan Current Position 
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Overview Project Plan Current Position 

As at 19.08.2020 the current 

productivity metrics demonstrate 

that the medium term strategy 

goals have all be achieved and 

exceeded 
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Current Position  (CDC Targets) 

Overview Project Plan Current Position 

Activity 

29/06/2020 06/07/2020 13/07/2020 

Service Line EL / NEL Appt. Type 
BAU 

Activity CDC Target Activity 
Actual 

Activity 
CDC Target 
Achieved? 

% of CDC Target 
Achieved 

Actual 
Activity 

CDC Target 
Achieved? 

% of CDC Target 
Achieved 

Actual 
Activity 

CDC Target 
Achieved? 

% of CDC Target 
Achieved 

Cardiac Surgery EL Inpatient 26.44 70% 16 No 87% 23 Yes 124% 22 Yes 119% 

Cardiac Surgery NEL Inpatient 11.44 100% 6 No 52% 6 No 52% 3 No 26% 

Cardiology EL Daycase 88.72 65% 69 Yes 120% 81 Yes 140% 68 Yes 118% 

Cardiology EL Inpatient 16.83 65% 24 Yes 220% 11 Yes 100% 18 Yes 165% 

Cardiology NEL Inpatient 56.17 103% 52 No 91% 45 No 78% 54 No 94% 

PTE EL Inpatient 7.56 75% 3 No 53% 8 Yes 141% 6 Yes 105% 

RSSC EL Daycase 67.67 100% 26 No 38% 29 No 43% 35 No 52% 

RSSC EL Inpatient 61.00 100% 33 No 54% 34 No 56% 44 No 72% 

RSSC NEL Inpatient 1.39 100% 2 Yes 144% 1 No 72% 3 Yes 216% 

Thoracic Medicine EL Daycase 75.94 53% 19 No 47% 29 No 71% 27 No 68% 

Thoracic Medicine EL Inpatient 26.17 60% 15 No 95% 17 Yes 108% 26 Yes 165% 

Thoracic Medicine NEL Inpatient 2.11 83% 1 No 56% 1 No 56% 0 No 0% 

Thoracic surgery (exc. PTE) EL Daycase 2.67 70% 3 Yes 161% 2 Yes 107% 2 Yes 107% 

Thoracic surgery (exc. PTE) EL Inpatient 12.11 70% 9 Yes 106% 12 Yes 141% 11 Yes 130% 

Thoracic surgery (incl. PTE) NEL Inpatient 6.00 100% 3 No 50% 3 No 50% 3 No 50% 

Transplant/VAD EL Inpatient 3.83 45% 2 Yes 116% 5 Yes 289% 7 Yes 407% 

Transplant/VAD NEL Inpatient 3.22 100% 5 Yes 155% 4 Yes 124% 3 No 93% 

* No target was set by the CDC for Outpatient activity. A target was recently set by NHSI/E though, these targets 

can be found on slide 15. 
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20/07/2020 27/07/2020 03/08/2020 

Service Line EL / NEL Appt. Type 
BAU 

Activity CDC Target Activity 
Actual 

Activity 
CDC Target 
Achieved? 

% of CDC Target 
Achieved 

Actual 
Activity 

CDC Target 
Achieved? 

% of CDC Target 
Achieved 

Actual 
Activity 

CDC Target 
Achieved? 

% of CDC Target 
Achieved 

Cardiac Surgery EL Inpatient 26.44 70% 18 No 97% 22 Yes 119% 17 No 91% 

Cardiac Surgery NEL Inpatient 11.44 100% 8 No 70% 7 No 61% 10 No 87% 

Cardiology EL Daycase 88.72 65% 93 Yes 162% 98 Yes 169% 81 Yes 140% 

Cardiology EL Inpatient 16.83 65% 19 Yes 174% 16 Yes 146% 24 Yes 220% 

Cardiology NEL Inpatient 56.17 103% 54 No 94% 72 Yes 125% 48 No 83% 

PTE EL Inpatient 7.56 75% 4 No 71% 7 Yes 124% 5 No 88% 

RSSC EL Daycase 67.67 100% 33 No 49% 40 No 59% 49 No 72% 

RSSC EL Inpatient 61.00 100% 26 No 43% 52 No 85% 55 No 90% 

RSSC NEL Inpatient 1.39 100% 4 Yes 288% 4 Yes 288% 3 Yes 216% 
Thoracic Medicine EL Daycase 75.94 53% 31 No 77% 30 No 75% 22 No 54% 

Thoracic Medicine EL Inpatient 26.17 60% 18 Yes 115% 18 Yes 115% 20 Yes 127% 

Thoracic Medicine NEL Inpatient 2.11 83% 2 Yes 114% 0 No 0% 1 No 56% 

Thoracic surgery (exc. PTE) EL Daycase 2.67 70% 0 No 0% 0 No 0% 2 Yes 107% 

Thoracic surgery (exc. PTE) EL Inpatient 12.11 70% 11 Yes 130% 9 Yes 106% 12 Yes 141% 

Thoracic surgery (incl. PTE) NEL Inpatient 6.00 100% 7 Yes 117% 3 No 50% 3 No 50% 

Transplant/VAD EL Inpatient 3.83 45% 3 Yes 173% 4 Yes 231% 5 Yes 289% 

Transplant/VAD NEL Inpatient 3.22 100% 2 No 62% 3 No 93% 1 No 31% 

Current Position  (CDC Targets) 

Overview Project Plan Current Position 

Activity 

* No target was set by the CDC for Outpatient activity. A target has recently been set by NHSI/E though, these 

targets can be found on slide 15. 
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Current Position  (CDC Targets) 

Overview Project Plan Current Position 

Activity 

* No target was set by the CDC for Outpatient activity. A target has recently been set by NHSI/E though, these 

targets can be found on slide 15. 

10/08/2020 

Service Line EL / NEL Appt. Type 
BAU 

Activity CDC Target Activity 
Actual 

Activity 
CDC Target 
Achieved? 

% of CDC Target 
Achieved 

Cardiac Surgery EL Inpatient 26.44 70% 28 Yes 151% 

Cardiac Surgery NEL Inpatient 11.44 100% 13 Yes 114% 

Cardiology EL Daycase 88.72 65% 64 Yes 111% 

Cardiology EL Inpatient 16.83 65% 31 Yes 283% 

Cardiology NEL Inpatient 56.17 103% 47 No 82% 

PTE EL Inpatient 7.56 75% 14 Yes 247% 

RSSC EL Daycase 67.67 100% 41 No 61% 

RSSC EL Inpatient 61.00 100% 59 No 97% 

RSSC NEL Inpatient 1.39 100% 2 Yes 144% 

Thoracic Medicine EL Daycase 75.94 53% 38 No 94% 

Thoracic Medicine EL Inpatient 26.17 60% 17 Yes 108% 

Thoracic Medicine NEL Inpatient 2.11 83% 1 No 56% 

Thoracic surgery (exc. PTE) EL Daycase 2.67 70% 2 Yes 107% 

Thoracic surgery (exc. PTE) EL Inpatient 12.11 70% 10 Yes 119% 

Thoracic surgery (incl. PTE) NEL Inpatient 6.00 100% 2 No 33% 

Transplant/VAD EL Inpatient 3.83 45% 6 Yes 349% 

Transplant/VAD NEL Inpatient 3.22 100% 1 No 31% 
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06/07/2020 13/07/2020 20/07/2020 

Service Line EL / NEL Appt. Type 
BAU 

Activity CDC Target Activity 
Future 

Bookings 
CDC Target 
Achieved? 

% of CDC 
Target 

Achieved 
Future 

Bookings 
CDC Target 
Achieved? 

% of CDC 
Target 

Achieved 
Future 

Bookings 
CDC Target 
Achieved? 

% of CDC 
Target 

Achieved 

Cardiac Surgery EL Inpatient 26.44 70% 26 Yes 140% 24 Yes 130% 26 Yes 140% 

Cardiac Surgery NEL Inpatient 11.44 100% 5 No 44% 5 No 44% 5 No 44% 

Cardiology EL Daycase 88.72 65% 75 Yes 131% 80 Yes 138% 87 Yes 151% 

Cardiology EL Inpatient 16.83 65% 14 Yes 128% 21 Yes 192% 29 Yes 265% 

Cardiology NEL Inpatient 56.17 103% 52 No 91% 50 No 87% 50 No 87% 
PTE EL Inpatient 7.56 75% 2 No 35% 5 No 88% 5 No 88% 

RSSC EL Daycase 67.67 100% 30 No 44% 33 No 49% 32 No 47% 

RSSC EL Inpatient 61.00 100% 38 No 62% 47 No 77% 38 No 62% 

RSSC NEL Inpatient 1.39 100% 1 No 72% 1 No 72% 2 Yes 144% 

Thoracic Medicine EL Daycase 75.94 53% 12 No 30% 23 No 56% 31 No 77% 

Thoracic Medicine EL Inpatient 26.17 60% 9 No 57% 11 No 70% 9 No 57% 

Thoracic Medicine NEL Inpatient 2.11 83% 2 Yes 114% 2 Yes 114% 1 No 56% 

Thoracic surgery (exc. PTE) EL Daycase 2.67 70% 2 Yes 107% 0 No 0% 0 No 0% 

Thoracic surgery (exc. PTE) EL Inpatient 12.11 70% 4 No 47% 6 No 71% 10 Yes 119% 

Thoracic surgery (incl. PTE) NEL Inpatient 6.00 100% 4 No 67% 5 No 83% 5 No 83% 

Transplant/VAD EL Inpatient 3.83 45% 1 No 58% 1 No 58% 2 Yes 116% 

Transplant/VAD NEL Inpatient 3.22 100% 3 No 93% 3 No 93% 4 Yes 124% 

Current Position  (CDC Targets) 

Overview Project Plan Current Position 

Future Bookings 

* No target was set by the CDC for Outpatient activity. A target has recently been set by NHSI/E though, these 

targets can be found on slide 16. 
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27/07/2020 03/08/2020 10/08/2020 

Service Line EL / NEL Appt. Type 
BAU 

Activity CDC Target Activity 
Future 

Bookings 
CDC Target 
Achieved? 

% of CDC 
Target 

Achieved 
Future 

Bookings 
CDC Target 
Achieved? 

% of CDC 
Target 

Achieved 
Future 

Bookings 
CDC Target 
Achieved? 

% of CDC 
Target 

Achieved 

Cardiac Surgery EL Inpatient 26.44 70% 24 Yes 130% 23 Yes 124% 28 Yes 151% 

Cardiac Surgery NEL Inpatient 11.44 100% 5 No 44% 5 No 44% 7 No 61% 

Cardiology EL Daycase 88.72 65% 88 Yes 152% 93 Yes 162% 68 Yes 118% 

Cardiology EL Inpatient 16.83 65% 37 Yes 338% 27 Yes 246% 26 Yes 237% 

Cardiology NEL Inpatient 56.17 103% 49 No 85% 55 No 96% 57 No 99% 

PTE EL Inpatient 7.56 75% 9 Yes 159% 7 Yes 124% 6 Yes 105% 

RSSC EL Daycase 67.67 100% 46 No 68% 49 No 72% 45 No 67% 

RSSC EL Inpatient 61.00 100% 52 No 85% 65 Yes 107% 68 Yes 111% 

RSSC NEL Inpatient 1.39 100% 3 Yes 216% 3 Yes 216% 4 Yes 288% 

Thoracic Medicine EL Daycase 75.94 53% 25 No 62% 20 No 49% 30 No 75% 

Thoracic Medicine EL Inpatient 26.17 60% 11 No 70% 14 No 90% 11 No 70% 

Thoracic Medicine NEL Inpatient 2.11 83% 1 No 56% 1 No 56% 1 No 56% 

Thoracic surgery (exc. PTE) EL Daycase 2.67 70% 1 No 54% 1 No 54% 2 Yes 107% 

Thoracic surgery (exc. PTE) EL Inpatient 12.11 70% 6 No 71% 4 No 47% 0 No 0% 

Thoracic surgery (incl. PTE) NEL Inpatient 6.00 100% 4 No 67% 4 No 67% 5 No 83% 

Transplant/VAD EL Inpatient 3.83 45% 2 Yes 116% 4 Yes 231% 4 Yes 231% 

Transplant/VAD NEL Inpatient 3.22 100% 4 Yes 124% 3 No 93% 2 No 62% 

Current Position  (CDC Targets) 

Overview Project Plan Current Position 

Future Bookings 

* No target was set by the CDC for Outpatient activity. A target has recently been set by NHSI/E though, these 

targets can be found on slide 16. 
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17/08/2020 

Service Line EL / NEL Appt. Type 
BAU 

Activity CDC Target Activity 
Future 

Bookings 
CDC Target 
Achieved? 

% of CDC 
Target 

Achieved 

Cardiac Surgery EL Inpatient 26.44 70% 25 Yes 136% 

Cardiac Surgery NEL Inpatient 11.44 100% 10 No 87% 

Cardiology EL Daycase 88.72 65% 78 Yes 135% 

Cardiology EL Inpatient 16.83 65% 27 Yes 246% 

Cardiology NEL Inpatient 56.17 103% 55 No 96% 

PTE EL Inpatient 7.56 75% 6 Yes 105% 

RSSC EL Daycase 67.67 100% 45 No 67% 

RSSC EL Inpatient 61.00 100% 60 No 98% 

RSSC NEL Inpatient 1.39 100% 3 Yes 216% 

Thoracic Medicine EL Daycase 75.94 53% 32 No 79% 

Thoracic Medicine EL Inpatient 26.17 60% 17 Yes 108% 

Thoracic Medicine NEL Inpatient 2.11 83% 1 No 56% 

Thoracic surgery (exc. PTE) EL Daycase 2.67 70% 1 No 54% 

Thoracic surgery (exc. PTE) EL Inpatient 12.11 70% 4 No 47% 

Thoracic surgery (incl. PTE) NEL Inpatient 6.00 100% 5 No 83% 

Transplant/VAD EL Inpatient 3.83 45% 4 Yes 231% 

Transplant/VAD NEL Inpatient 3.22 100% 2 No 62% 

Current Position  (CDC Targets) 

Overview Project Plan Current Position 

Future Bookings 

* No target was set by the CDC for Outpatient activity. A target has recently been set by NHSI/E though, these 

targets can be found on slide 16. 
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29/06/2020 06/07/2020 13/07/2020 

Radiology Service 
BAU 

Activity 
CDC Target 

Activity 
Actual 

Activity 
CDC Target 
Achieved? 

% of CDC 
Target 

Achieved 
Actual 

Activity 
CDC Target 
Achieved? 

% of CDC 
Target 

Achieved 
Actual 

Activity 
CDC Target 
Achieved? 

% of CDC 
Target 

Achieved 

Angio / Cardiac 109.39 80% 98 Yes 113% 105 Yes 120% 99 Yes 114% 

Cardiac Physiology 99.89 80% 23 No 29% 39 No 49% 38 No 48% 

CT 172.33 80% 136 No 99% 145 Yes 105% 163 Yes 119% 

Fluoroscopy 78.44 80% 65 Yes 104% 66 Yes 105% 66 Yes 105% 

MRI 63.89 80% 44 No 86% 58 Yes 114% 53 Yes 104% 

Nuclear Medicine 69.72 80% 20 No 36% 36 No 65% 25 No 45% 

Plain Film Xray 612.94 80% 440 No 90% 511 Yes 104% 497 Yes 101% 

Ultrasound 10.22 80% 8 No 98% 7 No 85% 8 No 98% 

Current Position  (CDC Targets) 

Overview Project Plan Current Position 

Red 0 - 74% of BAU Level

Amber 75% - 90% of BAU Level

Green 90% +  of BAU Level

RAG Key:

Diagnostics 

Please note: 

 

Only reported examinations are included in the table above. Examinations which have taken place but have not yet been 

recorded, will be reflected in subsequent updates once the examination has been officially recorded. This is due to the 

practice in radiology regarding multi-part examinations being recorded at the point of final examination, resulting in a 

timing difference between examination date and recorded date. 
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20/07/2020 27/07/2020 03/08/2020 

Radiology Service 
BAU 

Activity 
CDC Target 

Activity 
Actual 

Activity 
CDC Target 
Achieved? 

% of CDC 
Target 

Achieved 
Actual 

Activity 
CDC Target 
Achieved? 

% of CDC 
Target 

Achieved 
Actual 

Activity 
CDC Target 
Achieved? 

% of CDC 
Target 

Achieved 

Angio / Cardiac 109.39 80% 108 Yes 124% 124 Yes 141% 103 Yes 118% 

Cardiac Physiology 99.89 80% 36 No 45% 38 No 48% 50 No 63% 

CT 172.33 80% 152 Yes 110% 172 Yes 125% 165 Yes 120% 

Fluoroscopy 78.44 80% 73 Yes 116% 64 Yes 103% 76 Yes 121% 

MRI 63.89 80% 59 Yes 115% 66 Yes 129% 78 Yes 153% 

Nuclear Medicine 69.72 80% 51 No 91% 37 No 66% 44 No 79% 

Plain Film Xray 612.94 80% 479 No 98% 486 No 99% 561 Yes 115% 

Ultrasound 10.22 80% 18 Yes 220% 10 Yes 123% 14 Yes 171% 

Current Position  (CDC Targets) 

Overview Project Plan Current Position 

Red 0 - 74% of BAU Level

Amber 75% - 90% of BAU Level

Green 90% +  of BAU Level

RAG Key:

Diagnostics 

Please note: 

 

Only reported examinations are included in the table above. Examinations which have taken place but have not yet been 

recorded, will be reflected in subsequent updates once the examination has been officially recorded. This is due to the 

practice in radiology regarding multi-part examinations being recorded at the point of final examination, resulting in a 

timing difference between examination date and recorded date. 
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Current Position  (CDC Targets) 

Overview Project Plan Current Position 

Red 0 - 74% of BAU Level

Amber 75% - 90% of BAU Level

Green 90% +  of BAU Level

RAG Key:

Diagnostics 

Please note: 

 

Only reported examinations are included in the table above. Examinations which have taken place but have not yet been 

recorded, will be reflected in subsequent updates once the examination has been officially recorded. This is due to the 

practice in radiology regarding multi-part examinations being recorded at the point of final examination, resulting in a 

timing difference between examination date and recorded date. 

10/08/2020 

Radiology Service 
BAU 

Activity 
CDC Target 

Activity 
Actual 

Activity 
CDC Target 
Achieved? 

% of CDC 
Target 

Achieved 

Angio / Cardiac 109.39 80% 90 Yes 103% 

Cardiac Physiology 99.89 80% 69 No 86% 

CT 172.33 80% 158 Yes 115% 

Fluoroscopy 78.44 80% 73 Yes 116% 

MRI 63.89 80% 72 Yes 141% 

Nuclear Medicine 69.72 80% 19 No 34% 

Plain Film Xray 612.94 80% 447 No 91% 

Ultrasound 10.22 80% 9 Yes 110% 
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29/06/2020 06/07/2020 13/07/2020 

Service Line EL / NEL Appt. Type BAU LoS Actual LoS 
% Variance on 

LoS Actual LoS 
% Variance on 

LoS Actual LoS 
% Variance on 

LoS 

Cardiac Surgery EL Inpatient 7.60 8.66 114% 11.95 157% 6.7 88% 

Cardiac Surgery NEL Inpatient 14.16 8.73 62% 15.59 110% 12.58 89% 

Cardiology EL Inpatient 2.04 1.92 94% 2.2 108% 2.29 112% 

Cardiology NEL Inpatient 3.39 3.34 98% 3.51 103% 3.81 112% 

PTE EL Inpatient 9.30 11.66 125% 19.62 211% 7.52 81% 

RSSC EL Inpatient 1.29 1.58 122% 1.56 121% 0.96 74% 

RSSC NEL Inpatient 10.22 4.3 42% 3.1 30% 3.76 37% 

Thoracic Medicine EL Inpatient 4.91 2.75 56% 3.47 71% 7.28 148% 

Thoracic Medicine NEL Inpatient 16.38 7.11 43% 3.9 24% 0 - 

Thoracic surgery (exc. PTE) EL Inpatient 6.01 3.39 56% 8.18 136% 4.67 78% 

Thoracic surgery (incl. PTE) NEL Inpatient 16.87 8 47% 28.04 166% 11.84 70% 

Transplant/VAD EL Inpatient 6.92 39.34 568% 4.65 67% 3.93 57% 

Transplant/VAD NEL Inpatient 18.03 23.02 128% 32.15 178% 39.64 220% 

Current Position  (CDC Targets) 

Overview Project Plan Current Position 

LoS 

Red 150% + of BAU LoS

Amber 110% - 150% of BAU LoS

Green <110% + of BAU LoS

RAG Key:
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20/07/2020 27/07/2020 03/08/2020 

Service Line EL / NEL Appt. Type BAU LoS Actual LoS 
% Variance on 

LoS Actual LoS 
% Variance on 

LoS Actual LoS 
% Variance on 

LoS 

Cardiac Surgery EL Inpatient 7.60 9.06 119% 6.83 90% 8.68 114% 

Cardiac Surgery NEL Inpatient 14.16 15.6 110% 12.94 91% 12.81 90% 

Cardiology EL Inpatient 2.04 1.94 95% 3.27 160% 1.45 71% 

Cardiology NEL Inpatient 3.39 3.93 116% 2.87 85% 2.81 83% 

PTE EL Inpatient 9.30 10.01 108% 13.66 147% 13.06 140% 

RSSC EL Inpatient 1.29 1.88 146% 1.6 124% 1.28 99% 

RSSC NEL Inpatient 10.22 7.33 72% 38.97 381% 3.29 32% 

Thoracic Medicine EL Inpatient 4.91 7.54 154% 7.22 147% 4.49 92% 

Thoracic Medicine NEL Inpatient 16.38 46.83 286% 0 - 2.73 17% 

Thoracic surgery (exc. PTE) EL Inpatient 6.01 3.35 56% 8.42 140% 6.23 104% 

Thoracic surgery (incl. PTE) NEL Inpatient 16.87 16.12 96% 5.52 33% 40.33 239% 

Transplant/VAD EL Inpatient 6.92 1.02 15% 10.4 150% 1.1 16% 

Transplant/VAD NEL Inpatient 18.03 18.33 102% 12.1 67% 22.33 124% 

Current Position  (CDC Targets) 

Overview Project Plan Current Position 

LoS 

Red 150% + of BAU LoS

Amber 110% - 150% of BAU LoS

Green <110% + of BAU LoS

RAG Key:
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Current Position  (CDC Targets) 

Overview Project Plan Current Position 

LoS 

Red 150% + of BAU LoS

Amber 110% - 150% of BAU LoS

Green <110% + of BAU LoS

RAG Key:

10/08/2020 

Service Line EL / NEL Appt. Type BAU LoS Actual LoS 
% Variance on 

LoS 

Cardiac Surgery EL Inpatient 7.60 8.21 108% 

Cardiac Surgery NEL Inpatient 14.16 12.09 85% 

Cardiology EL Inpatient 2.04 1.67 82% 

Cardiology NEL Inpatient 3.39 4.34 128% 

PTE EL Inpatient 9.30 11.36 122% 

RSSC EL Inpatient 1.29 1.08 84% 

RSSC NEL Inpatient 10.22 3.49 34% 

Thoracic Medicine EL Inpatient 4.91 4.28 87% 

Thoracic Medicine NEL Inpatient 16.38 13.89 85% 

Thoracic surgery (exc. PTE) EL Inpatient 6.01 8.67 144% 

Thoracic surgery (incl. PTE) NEL Inpatient 16.87 35.86 213% 

Transplant/VAD EL Inpatient 6.92 49.24 711% 

Transplant/VAD NEL Inpatient 18.03 42.94 238% 
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Current Position  (CDC Targets) 

Overview Project Plan Current Position 

Critical Care Capacity 

Staffing Headroom Headroom is reported on a 4 week average 

Numbers for the period 20/07 – 10/08 are currently unvalidated. 
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20/07/2020 27/07/2020 03/08/2020 

Service Line EL / NEL Appt. Type 
BAU 

Activity 
NHSI/E Target 

Activity 
Actual 

Activity 
NHSI/E Target 

Achieved? 
% of NHSI/E 

Target Achieved 
Actual 

Activity 
NHSI/E Target 

Achieved? 
% of NHSI/E 

Target Achieved 
Actual 

Activity 
NHSI/E Target 

Achieved? 
% of NHSI/E 

Target Achieved 

Cardiac Surgery EL Inpatient 26.44 70% 18 No 97% 22 Yes 119% 17 No 91% 

Cardiac Surgery EL Outpatient - First 19.78 90% 21 Yes 118% 38 Yes 213% 22 Yes 123% 

Cardiac Surgery EL Outpatient - Follow Up 91.11 90% 89 Yes 109% 95 Yes 116% 104 Yes 127% 

Cardiology EL Daycase 88.72 70% 93 Yes 150% 98 Yes 157% 81 Yes 130% 

Cardiology EL Inpatient 16.83 70% 19 Yes 161% 16 Yes 136% 24 Yes 204% 

Cardiology EL Outpatient - First 93.61 90% 51 No 60% 60 No 71% 59 No 70% 

Cardiology EL Outpatient - Follow Up 532.06 90% 461 No 97% 445 No 93% 501 Yes 104% 

PTE EL Inpatient 7.56 70% 4 No 76% 7 Yes 133% 5 No 94% 

PTE EL Outpatient - First 2.94 90% 4 Yes 151% 7 Yes 264% 4 Yes 151% 

PTE EL Outpatient - Follow Up 6.72 90% 0 No 0% 3 No 50% 1 No 17% 

RSSC EL Daycase 67.67 70% 33 No 70% 40 No 84% 49 Yes 103% 

RSSC EL Inpatient 61.00 70% 26 No 61% 52 Yes 121% 55 Yes 129% 

RSSC EL Outpatient - First 102.72 90% 58 No 62% 72 No 78% 56 No 61% 

RSSC EL Outpatient - Follow Up 359.83 90% 178 No 54% 212 No 66% 165 No 51% 

Thoracic Medicine EL Daycase 75.94 70% 31 No 59% 30 No 57% 22 No 41% 

Thoracic Medicine EL Inpatient 26.17 70% 18 No 99% 18 No 99% 20 Yes 109% 

Thoracic Medicine EL Outpatient - First 25.17 90% 17 No 76% 19 No 83% 26 Yes 114% 

Thoracic Medicine EL Outpatient - Follow Up 245.06 90% 283 Yes 128% 236 Yes 107% 215 No 98% 

Thoracic surgery (exc. PTE) EL Daycase 2.67 70% 0 No 0% 0 No 0% 2 Yes 107% 

Thoracic surgery (exc. PTE) EL Inpatient 12.11 70% 11 Yes 130% 9 Yes 106% 12 Yes 141% 

Thoracic surgery (exc. PTE) EL Outpatient - First 9.83 90% 6 No 68% 7 No 79% 7 No 79% 

Thoracic surgery (exc. PTE) EL Outpatient - Follow Up 12.06 90% 7 No 64% 4 No 37% 4 No 37% 

Transplant/VAD EL Inpatient 3.83 70% 3 Yes 111% 4 Yes 149% 5 Yes 186% 

Transplant/VAD EL Outpatient - First 8.50 90% 6 No 79% 7 No 91% 7 No 91% 

Transplant/VAD EL Outpatient - Follow Up 8.50 90% 7 No 91% 4 No 52% 4 No 52% 

Current Position  (NHSI/E - EL / OP August Targets) 

Overview Project Plan Current Position 

Activity 
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Current Position  (NHSI/E - EL / OP August Targets) 

Overview Project Plan Current Position 

Activity 

10/08/2020 

Service Line EL / NEL Appt. Type 
BAU 

Activity 
NHSI/E Target 

Activity 
Actual 

Activity 
NHSI/E Target 

Achieved? 
% of NHSI/E 

Target Achieved 

Cardiac Surgery EL Inpatient 26.44 70% 28 Yes 151% 

Cardiac Surgery EL Outpatient - First 19.78 90% 27 Yes 152% 

Cardiac Surgery EL Outpatient - Follow Up 91.11 90% 97 Yes 118% 

Cardiology EL Daycase 88.72 70% 64 Yes 103% 

Cardiology EL Inpatient 16.83 70% 31 Yes 263% 

Cardiology EL Outpatient - First 93.61 90% 74 No 88% 

Cardiology EL Outpatient - Follow Up 532.06 90% 419 No 88% 

PTE EL Inpatient 7.56 70% 14 Yes 264% 

PTE EL Outpatient - First 2.94 90% 0 No 0% 

PTE EL Outpatient - Follow Up 6.72 90% 1 No 17% 

RSSC EL Daycase 67.67 70% 41 No 87% 

RSSC EL Inpatient 61.00 70% 59 Yes 139% 

RSSC EL Outpatient - First 102.72 90% 49 No 53% 

RSSC EL Outpatient - Follow Up 359.83 90% 180 No 56% 

Thoracic Medicine EL Daycase 75.94 70% 38 No 71% 

Thoracic Medicine EL Inpatient 26.17 70% 17 No 93% 

Thoracic Medicine EL Outpatient - First 25.17 90% 19 No 83% 

Thoracic Medicine EL Outpatient - Follow Up 245.06 90% 216 No 98% 

Thoracic surgery (exc. PTE) EL Daycase 2.67 70% 2 Yes 107% 

Thoracic surgery (exc. PTE) EL Inpatient 12.11 70% 10 Yes 119% 

Thoracic surgery (exc. PTE) EL Outpatient - First 9.83 90% 16 Yes 181% 

Thoracic surgery (exc. PTE) EL Outpatient - Follow Up 12.06 90% 5 No 46% 

Transplant/VAD EL Inpatient 3.83 70% 6 Yes 224% 

Transplant/VAD EL Outpatient - First 8.50 90% 16 Yes 209% 

Transplant/VAD EL Outpatient - Follow Up 8.50 90% 5 No 66% 
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27/07/2020 03/08/2020 10/08/2020 

Service Line EL / NEL Appt. Type 
BAU 

Activity 
NHSI/E Target 

Activity 
Future 

Bookings 
NHSI/E Target 

Achieved? 
% of NHSI/E Target 

Achieved 
Future 

Bookings 
NHSI/E Target 

Achieved? 
% of NHSI/E Target 

Achieved 
Future 

Bookings 
NHSI/E Target 

Achieved? 
% of NHSI/E Target 

Achieved 

Cardiac Surgery EL Inpatient 26.44 70% 24 Yes 130% 23 Yes 124% 28 Yes 151% 

Cardiac Surgery EL Outpatient - First 19.78 90% 33 Yes 186% 24 Yes 134% 26 Yes 146% 

Cardiac Surgery EL Outpatient - Follow Up 91.11 90% 72 No 88% 71 No 87% 85 Yes 103% 

Cardiology EL Daycase 88.72 70% 88 Yes 141% 93 Yes 150% 68 Yes 110% 

Cardiology EL Inpatient 16.83 70% 37 Yes 314% 27 Yes 229% 26 Yes 220% 

Cardiology EL Outpatient - First 93.61 90% 63 No 74% 57 No 68% 73 No 87% 

Cardiology EL Outpatient - Follow Up 532.06 90% 285 No 60% 342 No 71% 364 No 76% 

PTE EL Inpatient 7.56 70% 9 Yes 170% 7 Yes 133% 6 Yes 113% 

PTE EL Outpatient - First 2.94 90% 7 Yes 264% 4 Yes 151% 0 No 0% 

PTE EL Outpatient - Follow Up 6.72 90% 3 No 50% 1 No 17% 1 No 17% 

RSSC EL Daycase 67.67 70% 46 No 97% 49 Yes 103% 45 No 96% 

RSSC EL Inpatient 61.00 70% 52 Yes 121% 65 Yes 153% 68 Yes 159% 

RSSC EL Outpatient - First 102.72 90% 86 No 93% 68 No 73% 58 No 62% 

RSSC EL Outpatient - Follow Up 359.83 90% 234 No 72% 180 No 56% 159 No 49% 

Thoracic Medicine EL Daycase 75.94 70% 25 No 47% 20 No 37% 30 No 57% 

Thoracic Medicine EL Inpatient 26.17 70% 11 No 60% 14 No 77% 11 No 60% 

Thoracic Medicine EL Outpatient - First 25.17 90% 26 Yes 114% 28 Yes 123% 18 No 80% 

Thoracic Medicine EL Outpatient - Follow Up 245.06 90% 235 Yes 107% 223 Yes 101% 212 No 97% 

Thoracic surgery (exc. PTE) EL Daycase 2.67 70% 1 No 54% 1 No 54% 2 Yes 107% 

Thoracic surgery (exc. PTE) EL Inpatient 12.11 70% 6 No 71% 4 No 47% 0 No 0% 

Thoracic surgery (exc. PTE) EL Outpatient - First 9.83 90% 4 No 46% 7 No 79% 12 Yes 136% 

Thoracic surgery (exc. PTE) EL Outpatient - Follow Up 12.06 90% 4 No 37% 3 No 28% 7 No 64% 

Transplant/VAD EL Inpatient 3.83 70% 2 No 74% 4 Yes 149% 4 Yes 149% 

Transplant/VAD EL Outpatient - First 8.50 90% 7 No 91% 6 No 79% 6 No 79% 

Transplant/VAD EL Outpatient - Follow Up 8.50 90% 49 Yes 640% 56 Yes 732% 80 Yes 1046% 

Current Position  (NHSI/E - EL / OP August Targets) 

Overview Project Plan Current Position 

Future Bookings 
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17/08/2020 

Service Line EL / NEL Appt. Type 
BAU 

Activity 
NHSI/E Target 

Activity 
Future 

Bookings 
NHSI/E Target 

Achieved? 
% of NHSI/E Target 

Achieved 

Cardiac Surgery EL Inpatient 26.44 70% 25 Yes 136% 

Cardiac Surgery EL Outpatient - First 19.78 90% 22 Yes 123% 

Cardiac Surgery EL Outpatient - Follow Up 91.11 90% 49 No 60% 

Cardiology EL Daycase 88.72 70% 78 Yes 126% 

Cardiology EL Inpatient 16.83 70% 27 Yes 229% 

Cardiology EL Outpatient - First 93.61 90% 54 No 64% 

Cardiology EL Outpatient - Follow Up 532.06 90% 381 No 80% 

PTE EL Inpatient 7.56 70% 6 Yes 113% 

PTE EL Outpatient - First 2.94 90% 2 No 76% 

PTE EL Outpatient - Follow Up 6.72 90% 1 No 17% 

RSSC EL Daycase 67.67 70% 45 No 96% 

RSSC EL Inpatient 61.00 70% 60 Yes 140% 

RSSC EL Outpatient - First 102.72 90% 82 No 89% 

RSSC EL Outpatient - Follow Up 359.83 90% 211 No 66% 

Thoracic Medicine EL Daycase 75.94 70% 32 No 60% 

Thoracic Medicine EL Inpatient 26.17 70% 17 No 93% 

Thoracic Medicine EL Outpatient - First 25.17 90% 18 No 80% 

Thoracic Medicine EL Outpatient - Follow Up 245.06 90% 288 Yes 131% 

Thoracic surgery (exc. PTE) EL Daycase 2.67 70% 1 No 54% 

Thoracic surgery (exc. PTE) EL Inpatient 12.11 70% 4 No 47% 

Thoracic surgery (exc. PTE) EL Outpatient - First 9.83 90% 4 No 46% 

Thoracic surgery (exc. PTE) EL Outpatient - Follow Up 12.06 90% 11 Yes 101% 

Transplant/VAD EL Inpatient 3.83 70% 4 Yes 149% 

Transplant/VAD EL Outpatient - First 8.50 90% 6 No 79% 

Transplant/VAD EL Outpatient - Follow Up 8.50 90% 67 Yes 876% 

Current Position  (NHSI/E - EL / OP August Targets) 

Overview Project Plan Current Position 

Future Bookings 
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20/07/2020 27/07/2020 03/08/2020 

Radiology Service 
BAU 

Activity 
CDC Target 

Activity 
Actual 

Activity 
CDC Target 
Achieved? 

% of CDC 
Target 

Achieved 
Actual 

Activity 
CDC Target 
Achieved? 

% of CDC 
Target 

Achieved 
Actual 

Activity 
CDC Target 
Achieved? 

% of CDC 
Target 

Achieved 

CT 172.33 90% 152 No 98% 172 Yes 111% 165 Yes 107% 

MRI 63.89 90% 59 Yes 102% 66 Yes 114% 78 Yes 136% 

Current Position  (NHSI/E - August Targets) 

Overview Project Plan Current Position 

Red 0 - 74% of BAU Level

Amber 75% - 90% of BAU Level

Green 90% +  of BAU Level

RAG Key:

Diagnostics 

Please note: 

 

Only reported examinations are included in the table above. Examinations which have taken place but have not yet been 

recorded, will be reflected in subsequent updates once the examination has been officially recorded. This is due to the 

practice in radiology regarding multi-part examinations being recorded at the point of final examination, resulting in a 

timing difference between examination date and recorded date. 
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Current Position  (NHSI/E - August Targets) 

Overview Project Plan Current Position 

Red 0 - 74% of BAU Level

Amber 75% - 90% of BAU Level

Green 90% +  of BAU Level

RAG Key:

Diagnostics 

Please note: 

 

Only reported examinations are included in the table above. Examinations which have taken place but have not yet been 

recorded, will be reflected in subsequent updates once the examination has been officially recorded. This is due to the 

practice in radiology regarding multi-part examinations being recorded at the point of final examination, resulting in a 

timing difference between examination date and recorded date. 

10/08/2020 

Radiology Service 
BAU 

Activity 

CDC 
Target 

Activity 
Actual 

Activity 
CDC Target 
Achieved? 

% of CDC 
Target 

Achieved 

CT 172.33 90% 158 Yes 102% 

MRI 63.89 90% 72 Yes 126% 
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Appendix 

Capacity  

The table below sets out how the theoretical max infrastructure 
capacity has been defined for the purposes of this piece of work: 

 

 

Hours 

open 
Beds 

Wards 

5N 24 41 
5S 24 41 
4N 24 41 
4S 24 41 
3N 24 41 
3S 24 41 
Critical Care 24 46 
Day Wards 12 40 

Theatres 

Theatre1 12 

N/A 

Theatre2 12 
Theatre3 - 

emergency 
24 

Theatre4 12 
Theatre5 12 
Theatre6 12 

Cath Labs 

Cath Lab1 – 

emergency 
24 

Cath Lab2 – 

emergency  
24 

Cath Lab3 12 
Cath Lab4 12 
Cath Lab5 12 
Cath Lab6 12 

MRI 
MRI1 24 
MRI2 12 

CT 
CT1 24 
CT2 12 

Bronchoscopy   24 

Metric Data Sources 

The data set used to build the capacity model is not 

available weekly, due to the financial accounting involved.  

 

Therefore, so as to be able to report in a timely manner, the 

reported performance metrics are built from the following 

BAU reports: 

 

- Weekly Activity Reports 

- Weekly Future Bookings Report 

- Radiology Activity Report 

- CCU Bed Reports 

- Staffing Headroom report 


