
Rejected

Review application

Funding decision

Awarded

Refine trial design 
(timelines, sample size, objectives,
follow up)

Costing preparation

Investigator to provide PTUC

Proposed trial information

Grant Development Workshop
Can be attended by: Investigators, statisticians,
Clinical Trials Manager, Expert Advisers, Quality
Assurance Manager, Data Manager, Health
Economist and PPI Representative. 

Investigator to provide to PTUC
Grant Development Workshop
form
Any other information about the
proposed trial

First contact
With Clinical Project Manager 

Investigator

Clinical Project Manager for
guidance proposal development
and advice on research design

Health Economist to
discuss the plan for
health economics
analysis 

Investigator to prepare application 
Clinical Project manager to review
final application before it is
submitted to funder

Application submitted by Investigator

Investigator to provide PTUC

Submitted application 
Timelines

Funding application
preparation and
submission

Start collaboration

Award/rejection letter 
Reviewer comments

Statistician to agree the
trial design and sample
size

R&D Finance review by
Clinical Project Manager 

Quality Assurance
Manager for guidance
on regulatory matters

Possible avenues for resubmission

Funding decision
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https://royalpapworth.nhs.uk/research-and-development/papworth-trials-unit-collaboration


